
M E M O R A N D U M

TO Mayor and Council Members

FROM Paul Hilgcrs, Community Development Director, Neighborhood Housing and
Community Development (NHCD)

DATE November 8, 2007

SUBJECT NOV 8 CITY COUNCIL AGENDA ITEM 24 - MEMO

On September 27, 2007, the City Council authorized an extension ot 45 days for the negotiation
ot the Tn-Party Agreement between the City of Austin, the Urban Renewal Board and the Austin
Revitahzation Authority The Tn-Party Agicement outlines the partnership betueen the three
partners who have primary responsibility tor the revitahzation of East 1 l"1 and 12Ul Streets

The documents pro\ ided today represent a much improved agreement from the original Tn-Party
Agreement This is a result of very hard woik among the parties involved, including over 70
houis of intense negotiations Also it is a result of a much greater understanding ot the
dynamics of the redevelopment plan and our experience over the past several years This
document outlines the responsibilities of the parties much moic clearly than the original
agreement

From a more global perspective the roles of the different parties can be defined as follows

I he City of Austin The City Council authorizes the investments of public funds to support he
revitalization efforts The City Council is the final decision maker on all actions in the Corridor
that involve public resources or the transfer ot public land to a private entity, and makes any
adjustment to the East 1 l l i l and 12th Streets Urban Renewal plan as they are determined to be
necessary by the community The City of Austin also serves as the staff of the Urban Renewal
Board providing administrative support, regulatory analysis, and contract compliance and
monitoring tor all activities under the Agreement

The Urban Renewal Board Operating under State Law, the Uiban Renewal Board acquired all
the property it owns under the threat of eminent domain Therefore, its primary purpose is to
ensure that the development plans that occur are consistent with the purposes for which the land
was acquired The Urban Renewal Board is charged wi th ensuring that the East 1111' and 12lh

Streets Urban Renewal Plan is implemented or, if amendments are made, that the public benefits
that were originally sought are secured or enhanced



The Austin Re\itali7ation Authority For the purposes of this agreement the <\RA selves as
the orgam/ation that is charged \\ ith stimulating the redevelopment ot the corridor consistent
with the Urban Renewal Plan The ARA is further chaiged \v i th the icsponsibility tor developing
community consensus around any proposed modifications to the East 1 l l i l and 12 th Streets Urban
Renewal Plan

Some ot the more specific improvements are

The Austin Revitahzation Authori ty has a clearly defined mission to develop community
consensus tor any amendments to the East 11 "'and 12'1'Stieets Urban Renewal Plan and
clearly articulate the public heanng process tor the URB

Clarifies the Austin Revitah/ation Authority's responsibility and risk tor pre-
development activities without guaranteed de\elopmcnt rights from the City ot Austin or
the URB

Identifies clear deadlines of when properties will be transferred for development or ne\v
plans must be submitted for the developments Also, timelines within the agreements
have been added to ensure production on the corridor will move forward

Clan ties the right of the Urban Renewal Board to competitively bid the sale of property
to private entities other than the ARA

Agreement that the Austin Revitahzation Authority has the authority to develop Block 17
and Block 18 (assuming timelines are met) In addition, Block 18 will require an East 111

and 12!h Street Urban Renewal Plan

Clarities the role ot the City representative and statt in representing the Urban Renewal
Board or the City of Austin

Attachments

cc Toby Futrell , City Manager
Knstcn Vassallo, Chief of Statt
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Ô)
:̂
0
£

w "ro

S E
§-§
0) W

-C C

Z o
Is
S S
< ro
o

S
ta

nd
ar

di
ze

 a
 m

et
ho

do
lo

gy
 f

or
 t

he
 s

ub
m

is
si

on
 o

f 
pr

oj
ec

t
ap

pl
ic

at
io

ns

^0
M—

CO
c
O
rou
"o.a.
ra
"o
0
o1

Q.

'o
C
oissnuqns '

st
ab

lis
h 

de
ad

lin
es

 r
eg

ar
di

ng
 t

he
 A

R
A

af
f 

re
vi

ew
 a

nd
 U

R
A

 a
pp

ro
va

l

LU y)

^

"o0

A
ll 

pr
op

er
ty

 a
cq

ui
si

tio
n 

in
 t

he
 R

ed
ev

el
op

m
en

t 
A

re
a 

is
 s

ub
j

to
 th

e
 U

ni
fo

rm
 R

el
oc

at
io

n
 A

ct

"o
0

.a1 „= ^CO b

« o-— W

fft O
S «
€ Sra ̂
Q. ^

® "S
-£= "S*- CO
*fi w
S.5?^2
ra <
o1 -£2
ro § £
0 — 5
ra g> °
o & &
£ CD r-

la
rif

ie
d 

th
at

 a
ny

 p
ro

pe
rt

y 
ac

qu
ire

d 
in

 1
i 
th

e
 U

ni
fo

rm
 R

e
lo

ca
tio

n
 A

ct
 a

n
d

 th
er

rop
er

ty
 m

 t
he

 R
ed

ev
el

op
m

en
t 

ar
ea

 o
r

o S a
OJ


